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Lean Six Sigma is most effective when applied throughout all 

areas of a organisation as an intergrated Management System 

and methodology. It is much more than a set of problem solving 

and process improvement tools and it is when Lean Six Sigma 

is implemented as a Management System that organisations 

will achieve the greatest benefi ts.

Lean Six Sigma project Champions play a critical role in establishing 

and maintaining a Lean Six Sigma Management System to ensure 

delivery of sustainable and breakthrough results. Champions need 

to understand the key concepts and methods of Lean Six Sigma. 

Equally important, they need to understand their critical role in 

aligning, motivating and managing all elements of the organisation 

to implement a Six Sigma Management System. 

Course Features

• A three-day workshop designed to give participants an 

understanding of the Lean Six Sigma methodologies and how 

they are applied within a project. 

• Through the use of interactive exercises and SPC software 

this training includes an overview of modules such as; 

Process Mapping, Basic Statistics and Graphing, (i.e. types 

of distributions and descriptive statistical tools), Measurement 

Systems Analysis, 5S and Visual Controls, Just-In-Time (JIT), 

Hypothesis Testing, Design of Experiments (DOE) and Total 

Productive Maintenance. 

Key Topics

• The fundamental concepts of Lean and Six Sigma.

• Customer Centred Focus.

• Recognising and understanding variability.

• The role of Champions, methods for selection for Project Leaders 

and Project Teams.

• The linkage of project selection to the improvement of an 

organisation’s business outcome.

• DMAIC framework and the integration of the tools into a logical 

format and structured approach.

• Change management, project selection, project management.

• Project measurement and benefi ts capture.

Who Should Attend?

Continuous Improvement Managers and those who are tasked 

with overseeing change programs aimed at delivering improved 

productivity, quality, service delivery and costs. 

External  3 Day

On-Site 3 Day

Champions & Lean Six Sigma
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