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Training Schedule:

All  public courses, by
state/country, may be
viewed via our web site:

http://www.segla.com.au/
Training/

Overview:

If you require information
or feel that we may assist
your company further
please e-mail us at:

[e] training@segla.com.au

Improved productivity

Increased equipment capacity Business growth and increased profitability

From the CEO

focused and continue to
look for new and better

Times are busy for all of us
and it seems there is a

Sometimes the simplest
change can have the

great deal of things to do
these days. It is easy for
these “things” to distract us
from going forward and so
some discipline is required
to at times take a breath
and observe if all of these
“things” are contributing to
us moving forward in the
desired direction.

It is important that we do
not become too internally

ways of doing the things we
have always done. As one
client has often said to me
“If we always do what we’ve
always done, we'll always
get what we've always got”.

So take some time to listen
to what your customer’s are
telling you and see if maybe
it is time to try something
new in order to meet their
expectations.

greatest impact so talk to
your teams and see what
ideas they may have. You
will know soon enough if
these ideas work, vyour
customers will tell you and
more importantly, they will
tell their friends.

Meeting your customers
expectations can be your
greatest form of
advertising.

National Manufacturing Week: May 27—30 2008

For those of you looking for new ideas. Why not come to National Manufacturing Week?
This year it is being held at the Sydney Convention and Exhibition Centre and you can
find us at stand number 2415. We encourage you to attend, as it will ensure you keep
abreast of new innovations and maintain your competitive advantage. Avoid the queues
by registering on line at www.nationalmanufactuingweek.com.au.

Little’s Law

In Queuing Theory, the most famous law is Little’s Law, which asserts that the average
number of customers in a queuing system is equal to the rate at which customers
arrive. Used in Lean Manufacturing the principle aims to minimise waste and increase
speed. Increasing speed equates to reducing lead-time to an organisation's customers.

Minimising waste includes an analysis of inventory and steps to reduce that inventory.
Little’s Law provides an equation of lead time equals WIP units divided by the Average
Completion Rate in units per time period. By knowing any two variables within the
equation allows the calculation of the third. For example, by reducing WIP whilst at the
same time maintaining the same Average Completion Rate reduces lead time and so it
goes. This rule applies to any process whether that be manufacturing, transactional,
service or design.



Measurement System Analysis (MSA)

In any process there is variation in the product or service being measured, but there is also variation in the way we
measure that product or performance. Variability in measurement is typically present in every process. In order to
understand and improve our processes we need to be able to quantify and reduce that measurement variability. In
any measuring device or system there are three desired properties:

Accuracy: the ability to produce an average measured value which agrees with the true value or standard being
used.

Precision: the ability to repeatedly measure the same product or service and obtain the same results.

Stability: the ability to repeatedly measure the same product or service over time and obtain the same average
measured value.

The purpose of Measurement System Analysis (MSA), also called gauge capability analysis or gauge R&R, is to
assess how much variation is associated with the measurement system and to compare it to the total process
variation. Once the data collection process is complete we can assess the capability of the measurement system
through the generation of charts and the calculation of ratios. This is an important step in a project as it can prevent
us from spending unnecessary time improving a process when the source of the variation could actually be the
measurement system in terms of meeting customer requirements.

The aim of this analysis is to understand the amount of variation being generated by the measurement system itself
through the analysis of reproducibility and repeatability.

Online Bookstore - What’s Hot!

LEAN S]X Lean Six Sigma for Service is a step-by-step roadmap for use in a service environment to
— - profit from the best elements of Lean and Six Sigma initiatives.

Time and quality are the two most important metrics in improving any company's production
and profit performance. Lean Six Sigma for Service explains how to impact a service
- organisation's performance in each, by combining the strength of today's two most important

SE RV] CE initiatives - Lean Production and Six Sigma - into one integrated program.

How to Use Lean Speed & Six Si Qualit . . . . . . .
e iemel nderstanding and applying the concepts in this book can lead to lasting improvements in

MICHAEL L. GEORGE many key transactional service areas, from accounts payable, credit management, call

With case studies from Lockheed-Martin, Bank One, Stanford

Tl centres insurance processing, banking, and much more.

Sydney (Corporate) Office Need help with your continuous improvement initiatives?

Level 57 MLC Centre
19-29 Martin Place
Sydney NSW 2000

Phone: +61 (0)2 9238 6185
E-mail: training@segla.com.au

Our client’s rate Segla as one of the pre-eminent Australian training and
consulting providers. Proudly we are dedicated to being the supplier of
choice when it comes to delivering business efficiency solutions utilising Six
Sigma, Lean and other continuous improvement methodologies.

From developing complete training strategies, providing implementation

Perth Office assistance and support or through conducting specific assessments, we are
Level 28, AMP Tower able to help your business effectively identify and implement continuous
140 St George's Terrace improvement solutions.
Perth WA 6000 We offer tailored training programs and supporting consulting services in the
Phone: +61 08 9278 2409 following areas:

E-mail: training@segla.com.au

*Green and Black Belt Certification, Lean Six Sigma for Champions, Lean
Manufacturing, Value Stream Mapping (VSM), Kaizen Blitz & 5S, Statistical Process
Control (SPC), Design of Experiments (DOE), Project Management Planning

Visit our Website *Competitive Manufacturing Certificate Il , IV & Diploma

www.segla.com.au Contact us should you wish to discuss how we may help you with your
business improvement initiatives.

If you receive “The Way” newsletter and no longer wish to, please send us an email with the word Unsubscribe in the subject field.



	Training Schedule:

	Inside this issue:

	From the CEO

	April 2008

	Issue 1

	Overview:

	If you require information or feel that we may assist your company further please e-mail us at:

	[e] training@segla.com.au

	Little’s Law

	National Manufacturing Week: May 27—30 2008

	Sydney (Corporate) Office

	Measurement System Analysis (MSA)

	Online Bookstore - What’s Hot!

	Need help with your continuous improvement initiatives?



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



