Leadership & Lean Six Sigma
Executives need to understand the key concepts and methods
of Lean Six Sigma and how critical their role is in ensuring
the alignment, focus and management of all areas of the
organisation to ensure successful implementation of a Lean Six
Sigma Business Efficiency Solution.
This methodology is widely recognised as an enabler for achieving,
sustaining and maximising business success. It is unique in that
the process focuses upon combining ones customer needs, the
disciplined use of facts, data and statistical analysis, and through
the diligent attention to managing, improving and reengineering
business systems.

Key Topics
•

The fundamental concepts of Lean and Six Sigma.

•

Customer Centred Focus.

•

Strategic challenges and benefits.

•

Developing a Lean Six Sigma Strategy & Change Management
Plan.

•

Deployment Planning, Project Selection & Project Management.

•

Implementation
methodologies.

•

The role and selection of champions.

•

Progress Scorecard and Review Schedules.
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Course Features
•
•

A one-day workshop designed to give the leadership team an
overview of the Lean Six Sigma methodology.
The course demonstrates the benefits that can be gained by
the organisation through the application of various interactive

Who Should Attend?
Senior Managers of an organisation either about to roll out a
continuous improvement program or those who seek to keep abreast
of alternative methodologies for sustainable business improvement.

exercises.
•

This workshop outlines various approaches to deployment which

External 1 Day

can be undertaken and particularly focuses upon the linkage
of project selection to the improvement of an organisation’s
business outcomes.
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Business growth and increased profitability

